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Module-l|

4 key words- Vision, Mission, Goals and Values, vocation versus
vacation- factors affecting on satisfaction-Know your compass- Cases
of jet airways and king fisher- 10 fundamental rules for self driven
Manager-My learning- My action plan.



Simply the Bes

Module-l|

Emotions versus intelligence- what drives you- 5 great words —
Initiative, Involvement, interest, Intuitions, impressions- Case of
Fevicol- strength is life and weakness is death-Are you at 100
Percentages- what will make you best in the organization- Case of
MR. Sudhir Roy, MR. Rajul Bhatt, Mr. chandrashekhar and Mr. Bhavin
shah.-Four people in one organization.-My learning — My action Plan.



How to Find the World's Best

To Help Your Business Really Prosper

Module-llI

Handling pressure- Going beyond boundaries- Extending your limits-
working in Limited resources - 5 friends of best employee- Ownership,
commitment, Trust, Effectiveness communication, Do or die attitude-
Case of Mr. Sudhakar Patel- One decision can make you great-
Difference between judgments and decision- Case of Mr. R. ROY-
Strength is life and weakness is death -My learning — My action plan.



PYTTTVE ATTTTTTITITINE

It changes everything.

Module-1V

Attitude determines altitude- Attitude towards team, peers,
organization, career- 17 qualities of positive personality-Positive
thinking inventory- Change your believes- How to handle negative
people- How to control negative emotions- creating positive
workplace- change the rule of the game- what will make you best in
the organization- My Learning- My action Plan.



Module-V

If it breaks down everything breaks down - Add value to team- 6 type of
team- skill + Attitude = competency team.- NASA game — You are as
as a leader — you are as a follower — 11 great qualities if team.- MT

learning — My action plan



Module-VI

Everyone is creative - Concept of creativity at work place - 4 people at
work place — can you fire team leader?-Stretch your limits — Out of box
thinking — Team can be more creative-Benefits of radiant thinking —
Can | channelize my energy in new direction- 5 quick examples of
creativity at work place — 8 points of creativity- Creative personality in

me ( Exercise)- My learning- My points.



Leading is demonstration not definition- 21 undisputed rules of great
leaders- What CEOQ's of Sony, Microsoft, ge, Infosys, Wipro, Birla
group and Habib Group is implementing- 5 “P”s model for the Leaders
— 4 “I” model for the legendary leadership- Leadership is inside-
outside-Excellence is your DNA-Destroy your DYB.COM- Creating
leaders at all levels-My plan of action.




Module-VIII

An art of working with boss-Priority of a day- Daily time log- Daily
priority — 5 goals of a day- weekly, monthly goal — Vision ,planning and
action formula - Pre lunch and post lunch output. — 4 Quadrant of time
— Procrastination and me- Review before sleep — power of
visualization- Say NO to people- 52 standard time wasters —
Timeliness - Report before leaving work place-My learning - My action
plan



BENEFITS: Time:

A/ Productive work place 9-00 A.M. to 5-30 P.M.,
B/ Ability to handle emotions

C/ Self driven employees Language:

D/ Productivity will be increase

F/ Commitment towards organization. English.

Training Tools: DAY :

Power point presentation- Video films- WORKING DAY

Handouts- Inventory- White board — Flip
chart and markers-Photographs of brain are
to be pasted- two or three feedback- three Mentor :
photographs of participants .
Dr. Shailesh Thaker (Management
Pedagogy: Educator)

Brain storming — Psychological inventory-
Ice breaking — Question & Answer-
Exercises- Group Dynamics- Buss Group-
Role play — In basket — Discussion leading-
Learning by doing — Management games.

FOR WHOM:
Middle level managers( 3 to 7 years
experience)
Schedule
Time Program
9-00 a.m. to 9-30 a.m. Micro lab
9-30 a.m. to 11-00 a.m.. Module-1
11-00 a.m. to 11-15 a.m. break
11-15 a.m. to 12-45 p.m. 1Module-2
12-45 a.m. to 1-00 p.m. recap and points to ponder.
1-00 p.m. to 2-00 p.m. lunch
2-00 p.m. to 3-30 p.m. Module-3
3-30 P.m. to 3-45 p.m. break
3-45 P.m. to 5-15 p.m. Module-4
5-15 P.m. to 5-30 p.m. Final plan of action.
5-30 p.m. to 6-00 p.m. Closing formalities.




About Dr. Thaker .

Dr. Thaker is the world renowned management thinker and motivational speaker on organisational behaviour
and development. He is the CLO of Knowledge inc. highly reputed training firm, which always helps
organisations to achieve international benchmark. Dr. Thaker as a management guru is always in demand as a

keynote speaker, business coach and training guru for the management and training conferences.

Dr. Thaker has benefited 17 countries by 1340 workshops and has motivated millions of professionals to achieve
professional and personal goals. He has contributed 20 years in this field and has conducted nearly 11,240 hours
of training sessions across the globe. He is PH.D in Cognitive thinking (India) and International Training Fellow (
USA).

How fast 90 minutes were passed that’s’ still Many attendees have mentioned to me that they have re-
creates questions in my mind. His ability to committed themselves to living a better life thanks to your

present presentation is matchless. words. People are getting up earlier, keeping journals,

- /_/

taking time to be more polite and setting meaningful

goals.
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Dr. Thaker on motivation and Achieve laboratory at
8 Sui Southern Gas Company, Karachi
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Registration Form

To

KNOWLEDGE INC.

208/209, Circle-P,

Prahladnagar Cross Road,

B/h. Parin Furniture, S. G. Highway,
Ahmedabad - 380 058. (Guj.) India.

Phone : +91 98240 23886
E-mail : clo@trainingguru.org
URL : www.drshaileshthaker.co.in

We are nominating following persons for the program.

Draw a cheque / Demand draft in favour of Knowledge Inc. payable at Ahmedabad.
Name of the 0rganisation ... e
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